Alpine Canada - Board Competency & Skills Matrix
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Significant executive leadership experience, including proven experience developing vision and strategy, achieving operational effectiveness and fostering an ethical and performance-based culture.

Highly capable demonstration of integrity, intellectual curiosity and interpersonal and judgement qualities necessary to engage effectively with and board

Exceptional standard of performance and achievement, collegial, good judgement and free of conflicts of interest.

Core Director
Attributes

Politically and environmentally sensitive to the organization’s governance structure and mandate, with demonstrated understanding of government and public policy

* Self assessed ranking where 1= limited or no experience; 2= good/developing experience and competency; 3= advanced/leading experience and competency
Wncludes self-declared diversity such as visible minority, persons with disability, of an ethnic or cultural group, indigenous, LGBTQ+, etc.

@ A director may select more than one description for geography. In addition to current place of residency, other declarations may reflect circumstances where one had/has a significant affiliation with a region, such as: 1) having been born,
raised and educated, 2) having spent a significant amount of time in a particular region during his/her related career, etc.
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