
SCHEDULE CHIEF OF COMP CHIEF OF COURSE CHIEF OF START CHIEF OF GATE JUDGES CHIEF OF FINISH CHIEF OF TIMING

7H00 ARRIVAL
7H15 MORNING MEETING OF ROC AND OFFICIALS
7H30 VOLUNTEER ARRIVAL

7H45 VOLUNTEER BRIEFING, BRIEFING OF ALL TEAMS ,RADIO AND LUNCH DISTRIBUTION

8H00-10H00

10h00-10h30

10H30-11H00

INSPECTION

11H00-12H00

TRAINING

12H00-12H45

BREAK

12H45-13H00

13H00-15H30

TRAINING

END OF DAY

SKI CROSS TRAINING
EVENT TIMELINE: EXAMPLE OF TRAINING SCHEDULE

EVENT OFFICIALS: ROLES AND RESPONSIBILITIES                

RULES AND COMPETITION 

EXECUTION MEETING

GATE JUDGES IN PLACE . PRACTICE 

RADIO PROTOCOL (COURSE CLEAR 

FROM THE BOTTOM UP)

OVERALL SUPERVISION OF THE 

EVENT WORKING WITH ALL 

CHIEFS TO ENSURE TIME 

SCHEDULES ARE MET. ABLE TO 

FILL POSTIONS WHERE 

NEEDED .RELAYS ALL  

INFORMATION FROM TD TO 

CHIEFS. 

SLIP CREW ON STANDBY AT 

TOP OF COURSE

 CLEAR COURSE FROM 

BOTTOM UP .OPEN 

INSPECTION BY PERMISSION 

OF TD

COURSE SET UP FINALIZE 

SECURITY ON COURSE      DYE 

COURSE

FINALIZE START AREA   START 

GATE  AND ALL ASPECTS OF 

THE START
COURSE WORKERS TO 

POSITIONS SEND SLIP CREW 

FOR FINAL SLIP BEFORE 

TRAINING

SET AND TEST TIMING 

EQUIPTMENT FOR RACE DAY

TEAR DOWN AND COURSE PREP FOR GROOMING AND NEXT DAY RESET

FINALIZE ALL ASPECTS OF THE 

FINISH AREA. 

FINISH MARSHALS AND/OR 

SECURITY IN PLACE

HAVE SLIP CREW ON 

STANDBY

OPEN TRAINING CLEAR 

COURSE FOR INSPECTION

ROTATION ON COURSE WORKING 

WITH GATE JUDGES

REMAIN IN FINISH DURING 

TRAINING

PREPARE FINISH AREA FOR 

TRAINING

STAY IN FINISH AND 

SUPERVISE FINISH AREA 

DURING INSPECTION AND 

TRAINING

MAKE COURSE AND SAFETY 

ADJUSTMENTS . DYE ,NETS 

ETC.

Course crews in place 

.finalize all course work. 

Send slip crew before 

training starts

PREPARE START AREA FOR 

TRAINING

GATE JUDGES IN PLACE . PRACTICE 

RADIO PROTOCOL (COURSE CLEAR 

FROM THE BOTTOM UP)

CLEAR COURSE FROM 

INSPECTION AND OPEN FOR 

TRAINING BY PERMISSION OF 

TD

ROTATION ON COURSE WORKING 

WITH GATE JUDGES


